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PLANNING AND TEAM DEVELOPMENT SESSION

Agenda
1°" Day

Introduction, Outcomes
Special Team Development Exercise (Lost in the Jungle)

Organizational Alignment — Teamwork through a Common Focus

The Behavioral Style Survey (DISC): Knowing Ourselves Better
and Communicating Effectively

Hayes Research Report

Prioritizing Issues/Barriers to Success

Addressing and Resolving Issue # 1—with Specific Actions

Addressing and Resolving Issue # 2 — with Specific Actions
2" Day

Managing Relationships: The Means to Successful Teamwork

Addressing and Resolving Issue # 3 — with Specific Actions

Building a More Effective Team: Supporting Each Others’
Objectives

“Thanks” Exercise

Wrap up and Commitments



